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Ways to Release Cash and 
Embrace the New Normal



First Asset Finance Plc is a business that has been trading for 
over 40 years, and no one can remember a time that has had 
such an impact on people, both personally and economically, 
as the recent COVID-19 pandemic.

The effects have been strongly felt in the Asset Finance & 
Leasing community with new business volumes down 60% 
overall in May, according to the FLA. The funding community 
has also been hit hard, with a vast amount of work 
rescheduling customer agreements, and granting payment 
holidays; this is before we begin to consider credit losses. 
Thankfully, we are beginning to see some signs of recovery, 
with new equipment orders and funding discussions 
recommencing.

What the last banking crisis taught us is that diversification 
of funding sources and access to different forms of capital 
are key, and this is where Asset Finance & Leasing has always 
played a key part in the economy. 

By preserving existing bank credit lines and matching capital 
expenditure profiles more closely to cash generation, asset 
finance should be a consideration for every corporate that 
requires capital equipment to run its business. By working 
with a specialist team like First Asset Finance, clients will 
benefit from decades of practical experience as to how 
Asset Finance can be best put to work in their business, and 
importantly, which funding partners will work best with their 
business.

Patrick Sherrington
Managing Director

Foreword from Patrick Sherrington, Managing Director, of First Asset Finance Plc.

“The last banking crisis taught us is that 
diversification of funding sources and 
access to different forms of capital are key 
and is where Asset Finance & Leasing has 
always played a key part in the economy.”
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Sale And Leaseback.
Pre and during COVID-19 various assets and equipment will have been 
ordered and paid for already. As cash was readily available, the outright 
purchase of assets for most companies would have been common. 

In a world now where cash is so key and in 
limited supply (where companies are using 
every resource available to carry on trading), 
the cash ‘locked up’ in asset purchases can 
be readily and easily released via Sale and 
leaseback.

Through a process of reviewing fleet 
purchases and identifying assets to 
refinance, FAF will arrange to sell the assets 
on behalf of a customer to a bank or funder 
and then immediately arrange a leaseback 
to the customer. They therefore have 
uninterrupted use of the equipment, whilst 
the asset finance has improved cashflow 
and increased capital.

During the lockdown, assets that would 
normally have been financed may 
have been over- looked, due to lack of 
resource and the unimaginable impact 
that COVID-19 has had on the running of 
business. Sale and Leaseback still offers the 
opportunity to fund these assets with asset 
finance, even though they may already have 
been invoiced and paid for.

In the new normal, it is now more important 
than ever to review asset and fleet 
purchases, both pre and during COVID, to 
see where cash can be made available and 
released. 

Sale And Leaseback

“Sale and Leaseback still offers the 
opportunity to fund assets, even though 
they may already have been invoiced 
and paid for”
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Tender panel to finance new equipment  
and refinance.
Before the COVID-19 outbreak, we saw many customers only using 
their existing relationship bank for asset finance requirements, or the 
manufacturer of the equipment they needed for vendor finance. 

Going forward in the new normal, First 
Asset Finance’s approach of a tender panel 
to encourage competitive bidding is vital 
to ensure competitive pricing, but also 
to streamline documentation suites, and 
reduce the administrative burden.

Companies with furloughed staff, or limited 
resource phasing people back into work, 
can use FAF ’s 40 years of experience and 
contacts in the industry, as a cost free 
resource within their finance/fixed asset or 
fleet department. 

Time is saved by allowing one point of 
contact to collate the information needed 
for finance quotes, go to market, gather 
and analyse quotes and then present the 
information in a concise format, alleviating 
pressure on an already stretched resource in 
a post pandemic world.

The benefits of a tender panel are time 
saved by outsourcing the administration 
process, documentation checking and 
communication with multiple entities 
all of which can save money, increased 
competition to ensure more competitive 
and lower rates are achieved. 

Most importantly, it offers the ability to 
have financial choice through a team with 
the expertise and knowledge to structure 
different types of funding to meet a 
customer’s needs. 

Many companies already benefit from 
this service and First Asset Finance has a 
reputation for regularly delivering innovative 
and reliable financial solutions. 

Tender panel to finance new equipment and refinance

“Going forward in the new normal,  
First Asset Finance’s approach of a tender 
panel to encourage competitive bidding 
is vital to ensure competitive pricing.”
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Coronavirus Business Interruption Loan Scheme 
(CBILS)
FAF are working with SMEs to access CBILS, a scheme that provides financial 
support to businesses across the UK that are losing revenue and seeing cash 
flow disruption due to COVID-19.

This scheme has been a revelation, 
providing confidence to the lessors, who 
would otherwise decline many agreements, 
and offering SMEs the capital required to 
fund their Capex projects. Furthermore, 
the Government is covering all interest 
payments and admin fees in the first year of 
the agreement, which has a profound effect 
on the cost of finance. 

If you take a 5 year, £250,000 Hire Purchase 
deal with a 7% yield, and apply the first 
year interest payment cover, the rate to the 
customer falls to just 4.5%. Total interest 
payments on the “normal” 7% agreement 
are £45k, compared to just £29k with CBILS. 
This substantial difference is down to the 
Rule of 78s and the time value of money. 

Asset finance repayments have two 
constituents, capital and interest. To ensure 
that monthly payments remain constant, 
a large proportion of interest is paid in year 
one, in this example over 35%. 

Couple this with time value of money, the 
concept that cash today is worth more than 
cash tomorrow, and the result is an excellent 
value finance agreement. 

Ultimately, this initiative has, and will 
continue to help the British recovery.

CBILS

“This scheme has been a revelation, 
providing confidence to the lessors, 
who would otherwise decline many 
agreements.”
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Trouble with banking covenants? Reviewing 
overall banking relationships going forward.
A Banking Covenant is an agreement with a lender to abide by certain 
financial and operational measures until debt is repaid. Due to the 
extenuating circumstances brought about by COVID-19, we had an existing 
asset finance customer who had become non-compliant under their 
banking covenant. 

Customers are increasingly in need of 
assistance to repair and strengthen 
their balance sheets, in order to remain 
compliant with their finance providers. 
Using our extensive finance knowledge 
and experience, we were able to assist in 
the process by reviewing different options 
available, allowing them to refinance their 
facilities and therefore provide them with a 
greatly improved cash flow. 
Three common covenants to adhere to 
during a lease; 

 > Cash flow coverage - a company’s 
ability to pay off its obligations with its 
operating cash flows

 > Net debt leverage – measures borrowing 
capacity of the Company

 > Interest cover – how easily a company 
can pay their interest expenses on 
outstanding debt.

Not all covenants are financial. A bank may 
also request an Information or Restrictive 
covenant.

Methods we considered, included a 
refinancing of their fixed assets, the 
provision of a revolving credit facility, invoice 
discounting and the prospect of purchasing 
existing loans, which the company held with 
another bank. 

This enabled the customer to remove 
themselves from their breached covenants 
and continue in business, under a new 
banking relationship, and an improved cash 
position.

Trouble with banking covenants? Reviewing overall banking relationships going forward

“Customers are increasingly in need 
of assistance to repair and strengthen 
their balance sheets, in order to remain 
compliant with their finance providers.”
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“Quote meon an estimate et non interruptus 
stadium tempus fugit esperanto hiccup estrogen.”

Overview from Simon Crawshay Jones, Chairman.
Over the last 40 plus years, the team at First Asset Finance have experienced 
an extraordinary number of challenging and demanding situations on behalf 
of their customers. 

Despite four recessions, 
the collapse of monetary 
union, as well as an 
ever-changing oil price, 
to name just a few, we 
have always managed to 
navigate a way through 
times of difficulty and 

deliver funding to our customers and most 
importantly continue to advise on and 
procure funding to this day.

We have built up an enviable list of contacts 
and funders all of with whom we regularly 
transact business and we pride ourselves 
in our high success rate of achieving a 
satisfactory outcome for our customers.

The Avantage Network is broadening our 
opportunities for new business, and having 
known its founder, Malcolm Norman, for over 
ten years we are delighted to be associated 
with this inspirational concept.

As we face down the COVID-19 crisis, we do 
so with the knowledge that the experience 
we have gained over the years, both good 
and bad, will stand us all in good stead as we 
continue to grow and expand.

Embracing the new normal we believe will 
involve reviewing existing processes and 
procedures for procuring and purchasing 
assets. 

First Asset Finance are offering a completely 
free review of existing fleet and asset 
purchases, or existing HP and lease 
agreements, to identify if further cash can 
be released and/or the terms of any existing 
deals improved.

Please feel free to call or email if you wish to 
discuss.

Telephone: 0203 923 6384
Email: info@faf.co.uk
Website: www.faf.co.uk

Overview from Simon Crawshay Jones, Chairman.

First Asset Finance Plc is a Member 
of The Advantage Network 

Overview

We are a network of collaborative, proven professionals, each with 
specialist experience in our own fields, covering the areas of strategy, 

organisational change, capital investment, asset finance, legal, 
communications and business development.

 
We are here to help companies work through, or even discover, ways 

in which their current circumstances can be optimised to bring about 
the most promising future, regardless of where their business is today.

 
Our mission is to focus on driving change, assisting companies to 
address both the challenges and opportunities evident from the 

impact of the Covid-19 pandemic, in the most effective way.

Advantage Network
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Tel: 020 3923 6384
Email: info@faf.co.uk 

www.faf.co.uk

Tel: 07799 663427 
Email: contact@advantagenetwork.co.uk 

www.advantagenetwork.co.uk

The
Advantage
Network


